| W

== FamilyMart




| AF

BI3ZA5R: 1988 &£ 8 H 18 A

FiERFR: 2002 ££ 2 B 25 H(BRER5903)
BEAEE: 22.3(&85T

SXIGH: EHEFIREZEEREERIFIRGE
=R T

[E20(EZE2025/03): 4,344[5



| K52

= O
=0
p= O

FIRRE
1988-1997

HhiERk =
1998-2007

AD BERHE
O< 2008-2020

v BEE
Y 2021-2025

M 1,500/%

# 3,000/F

A 4,000/5

1988 5% [2REFBEIE] MiF—REH=
1989 ¥pAmOEE

1990 FRtREERINEREER

1998 BRMCHARFS

2002 1ET(EME B

2004 FEREHELE

2007 {HEsR=2 1575

2008 JEEIES4IRFHEL

2010 KRAIEBNFHIEE(NFT), EHEE
2013 #EHBEAB M Fami Collection

2015 fELVAREMisEIERE

2019 FRIRERIHF

2022 HEHER +pay<{tTH

2022 S AIIRFIOFE), BEICEREEAN
2023 [REEERM] HRERED

2024 ETNFrE [EFREFFER] IETUENE LB



| BRERAEHE

P. F. Investment
5.0%

BB
19.4%

HF£XR

T o
A% 09 == FamilyMart

Hiftd
18.9%

s - = e
5.3% 351"(',2 3.3%

“ERIEHRZE2025/03




| IR E R R NRIE]

| |
famllyn et (i o - pSE
AR R#I3Z {6 SR m takt
}583EL100% }582EL100% }583EL100% F588k£93.5%

O/
FH4PAY

A CCUdata It Total Solution l

T éﬁll‘?éﬁ)k

}50%E661.96%

' ah'iﬁs LEMRIHERAG]

28R 2RI

$5AREL51.7% 15AREL51%

y - W
REEIRRm ﬁ?ﬁﬁnn 58 ERERRm

¥58%EL45% 1582Lb38.2% #5AREE30% ¥5AREE30%

¥5E8LL70%




| & CVSIEE

CVS Chain 2021 2022 2023 2024 2025Q1
JEE] 3,980 4,138 4,234 4,316 4,344

FamilyMart ) +210 +158 +96 +82 +28
R 31.5% 31.7% 31.6% 31.6% 31.7%

JEEL 6,379 6,631 6,859 7,077 7.118

7-11 SEIEAN +355 +252 +228 +218 +41
R 50.5% 50.8% 51.3% 51.8% 51.9%

JEEL 1,502 1,512 1,556 1,635 1,657

Hi-Life RIENN +80 +10 +44 +79 +22
R 11.9% 11.6% 11.6% 12.0% 12.1%

JEE 762 769 729 622 602

O.K. SEBEN +12 +7 -40 -107 -20
== 6.0% 5.9% 5.5% 4.6% 4.4%
ot JEE 12,623 13,050 13,378 13,650 13,721

SEEEN +657 +427 +328 +272 +71
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INERSEELR|
JEEK EEER(%) JEE] EEER(%) JEE] EE=R(%) JEEK EEER(%) JEEK EEER(%)
RC 282 7 320 8 399 9 437 10 455 10
FC1 3,084 78 3,234 78 3,267 77 3,366 78 3,394 78
FC2 614 15 584 14 568 14 513 12 495 12
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(BE{LAFT) 2025Q1 2024Q1 YoY(%)
=ESON 25,283,861 24,876,399 1.64%
EHEEF 9,125,590 8,923,984 2.26%
BB 8,860,479 8,580,886 3.26%
=E 265,111 343,098 -22.73%
EETE] 553,444 346,043 59.94%
MRIEER 427,652 285,217 49.94%

RERFEFEBREAREE 417,682 260,944 60.07%
EPS 1.87 1.17 59.83%
ER= 36.09% 35.87% 0.22%

SREAR 35.04% 34.49% 0.55%
BT 1.05% 1.38% -0.33%

L EIE R 2.19% 1.39% 0.80%
TRIEFFIZR 1.69% 1.15% 0.54%
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The End



